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Frequently Asked Questions - Instructional Staff 

October 16, 2020 

 We will add information to these FAQ’s as more questions arise. 

• Safety Procedures:   

1. How will schools ensure that students are split evenly into cohorts? What if the alphabetical 

divide is not even? Principals are looking at every class to create an even division for each class 

and subject area. Principals will communicate this information with parents and teachers. 

 

2. Will elementary teachers be given bins for each student to keep all their belongings in so 

there are no shared materials? If children do not have their own desks, they will be provided 

with a bin or another storage item to keep their supplies and materials.  Students will be 

required to bring their Chromebooks daily.  If these are charged every evening, they will last 

throughout the day.  If a child’s computer does not have a sufficient charge, there will be 

charging stations at the elementary level and classroom outlets that can be utilized in the 

secondary level.   

 

3. Will teachers be given ample supplies, so each student has their own supplies (glue sticks, 

scissors, crayons, rulers)?  Yes, and as the year progresses additional supplies will be ordered. 

 

4. Are teachers permitted to wear face shields instead of masks? If the teacher is providing 

instruction from 6 feet or more, they can wear a face shield, so they are heard better. 

 

5. Will staff be provided with masks, face shields, plexiglass barriers, etc.? Wipes, hand sanitizer 

and masks will be available and located in all classes. Plexiglass dividers will be provided for 

office areas, school psychologists and counselors. 

6. Can the school require students to wear masks/shields? Yes. Masks or face shields are a 
requirement in Pennsylvania for all persons over the age of 2.  In addition to this requirement 
this is part of CASD’s Safety Plan. 

7. What happens if a student forgets his/her mask or refuses to wear his/her mask??The 
following expectations will be enforced: 

• The requirement to wear masks will be enforced for all students unless the student is 

excused in advance in accordance with the information below.   

• If a student forgets his/her mask, the student must report to the office before doing 

anything else and the school will provide a mask.  

• If the student has a health condition that makes the wearing of a mask inappropriate, 

before the student reports to school, the student’s parents/guardians must:  

(1) provide a written report from a health care provider to the Principal explaining 
why the wearing of a mask is inappropriate; 
(2) meet in person or virtually by phone or video conference as the Principal shall 
determine to discuss these situations; and  
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(3) receive a written excuse note allowing the student to attend school without 
wearing a mask but being subject to written rules to reduce the risk of spreading 
COVID to other.  
 

Until this process has been completed and the student is given the written excuse, the 

student must wear the mask or attend school virtually.  If a student refuses to wear a 

mask, unless excused in accordance with paragraph 3, the student may be required to 

attend school virtually.  

8. What will you do if a child cannot wear a mask or shield? 

Students with medical conditions supported by medical documentation will be provided with a 

portable plastic barrier to use throughout the school day to protect the student and those 

around them. The plexiglass barrier will be used in all classrooms/lunchroom areas. 

9. Are you providing masks or shields for all students? 
Students are required to bring their own mask or shield.  Any student who forgets to bring a 
mask or shield or whose mask breaks will be provided with a mask. 
 

10. If there is a need to evacuate the classroom due to a student concern, where will we go?  

If necessary, teachers should have the students exit and housed in a large common area such as 

a gym, cafeteria, library, or an area the students can stand 6 feet apart. We will work to provide 

teachers with any modified procedures for crisis and safety management plans, including fire 

drills, active threat drills, and weather drills.  

 

11. Will we be time stamping bathroom cleanings? Custodial staff will be present during the day to 

clean and sanitize bathrooms on a regular basis. 

12. Will you close the district again if COVID numbers in Chester County increase? 
Yes. If the Incidence Rate per 100,000 or the PCR Test Positivity enter the “Very High” category 
as defined by the Chester County Health Department, the district will return to a virtual 
instructional model. Please see pages 2 and 3 of this report:  
https://www.chesco.org/DocumentCenter/View/59143/School-Guidance-?bidId= 

 
13. Whose guidelines are you following for safety?  

We are closely following the guidance of the Chester County Health Department and the PA 
Department of Education, but are also considering guidance from a wide variety of sources such 
as the CHOP Policy Lab, American Academy of Pediatrics, and others that have address the many 
challenges of school reopening. 
 

14. Are you providing hand sanitizer? 
Yes - sanitizer and wipes will be available in all classrooms and common areas. 

 
15. What will our schools do about water fountains, lockers, and charging stations? Water: Water 

fountains have been turned off.  Students can bring in water bottles. Filling stations will be 

installed and located throughout the buildings. While the work is completed students and staff 

will have access to bottled water. Lockers: On the secondary level students will have access to 

their lockers upon request. Since students do not share lockers, we will not require them to 

https://www.chesco.org/DocumentCenter/View/59143/School-Guidance-?bidId=
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wipe them down after each use. We will always encourage social distancing.  They will be 

cleaned/sanitized in the evenings.  Charging: If warranted, students will be able to charge their 

device in the classroom. Students will be encouraged to charge their device overnight to ensure 

a full charge for the following day. 

16. Are students sharing desks?  
Yes. Disinfectant cleaner, towels and wipes will be provided in all classrooms to wipe down desk 
surfaces. Wipes will be provided to students prior to exiting the room so they can wipe down 
the desk they used. 

 
17. What are you doing about classrooms that have tables instead of desks?  Tables will be 

replaced with desks wherever possible. 
 

18. How are you keeping students safe on buses? 
All riders will be required to wear a face covering. Students will be assigned two to a seat and 
family members will sit together. Students will begin sitting from the back of the bus forward to 
prevent students from having to walk past each other. Windows will be opened as weather 
permits. High-touch surfaces will be cleaned between bus runs. 
  

19. How are rooms being cleaned each night? 
All building spaces are thoroughly cleaned and disinfected every night. All frequently touched 
surfaces are wiped down and custodial staff follow the manual cleaning with a hydrostatic 
misting disinfectant. 
 

20. Are you cleaning desks between class periods? 
Our custodial force is not large enough to be able to deep clean every classroom between class 
periods during the school day. Teachers will have sanitizing wipes, disinfectant cleaner, and 
paper towels available to clean desks and other high-touch areas throughout the school day. 
Wipes will be provided to students prior to exiting the room so they can wipe down the desk 
they used. 

 
21. What cleaners are being used and are they safe for staff and students to inhale? 

The district uses standard disinfectants used by most all schools and hospitals in the 
area. Spray/mist disinfecting will only take place at night to allow plenty of time for proper 
ventilation. 
 

22. At elementary level related arts teachers visit multiple rooms per day. How will exposure be 

limited?  Teachers traveling from room to room will be required to follow safety protocols and 

must wear a mask.  If materials must be shared the teacher will also be provided with wipes to 

clean and disinfect the items that may need to be reused.  

 

23. How will elementary teachers plan when related arts teachers teach in their classrooms? 

Teachers may have to use the teacher’s lounge, library, or another open space to complete their 

lesson planning. 

 

 



4 
 

Protocols:  Symptoms and Confirmed Cases 

All responses to any possible or confirmed cases will be reported to, evaluated, and supported by 

the Chester County Department of Health per the CASD Safety and Health Plan.  

1. Who will administer the temperature checks?  Parents will be required to check their child 

prior to sending the child to school.  All staff should be checking their temperature prior to 

leaving for work. For a Monitoring Checklist, click here. 

 

Symptoms checklist: 

a. If one of the following:  

• new onset persistent cough 

• difficulty breathing,  

• loss of taste or smell 

• shortness of breath, 

THEN: Stay home, notify the nurse, rest, and recover, call doctor if symptoms worsen. 

If no such symptoms, come to school, wear a mask, maintain social distancing, and 

wash hands frequently. 

 

b. If two or more of the following symptoms:  

• headache 

• fever (100.4 or higher) 

• chills 

• fatigue 

• runny nose 

• sore throat 

• congestion 

• muscle aches 

• diarrhea 

• vomiting,  

THEN: Stay home, notify the nurse, rest, and recover, call doctor if symptoms worsen. 

If no such symptoms, come to school, wear a mask, maintain social distancing, and 

wash hands frequently. 

c. RETURN-TO-SCHOOL CRITERIA If a student has symptoms that could be COVID-19 and 
tests positive or does NOT get tested, he/she may NOT return to school until the 
following 3 criteria are met: 

1. Fever free for 24 hours without medication, AND 
2. Symptoms improved AND 
3. At least 10 days have passed since symptoms started 
*Notify the school nurse of ANY (positive or negative) COVID-19 test results 

 
2. Will there be testing given to those with symptoms?  Per the safety plan that was 

communicated to the community and staff several months ago if a child has symptoms, parents 

should not send them to school.  Should symptoms develop at school the student will be sent 

https://www.casdschools.org/cms/lib/PA01916452/Centricity/Domain/4/CoatesvilleNurseChecklistProof2.pdf
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home and will need to quarantine and follow the direction of the Chester County Department of 

Health. The School District will not administer COVID-19 tests at this time. 

 

3. What happens if a child or staff member begins showing COVID-like symptoms at school? 

The Chester County Health Department has created a flow-chart to determine response if a 

student or staff member begins showing COVID-like symptoms while in the building, and nurses 

have all been trained to recognize the symptoms. If the positive test is discovered when the 

person is in school, nurses/administrators will temporarily isolate the individual and any 

suspected close contacts. The Chester County Health Department will directly contact anyone 

who is considered a “close contact” to a suspected positive case to provide additional 

instructions. “Close contact” refers to being within 6 feet for more than 15 minutes, regardless 

of masking. Custodians will be immediately notified, and any affected areas will be cleaned 

following appropriate protocols.  

  

4. What happens if you find out a child or teachers has tested positive for COVID-19? 
The Chester County Health Department has created a flow-chart to determine response if a 
student or staff member tests positive for COVID-19 . 
 
The Chester County Health Department will directly contact anyone who is considered a “close 
contact” to a suspected positive case to provide additional instructions. “Close contact” refers to 
being within six feet for more than 15 minutes, regardless of masking. Custodians will be 
immediately notified, and any affected areas will be cleaned following appropriate protocols. 
  

5. How will I know if one of my students was in contact with someone who has COVID-19? 
The Chester County Health Department will directly contact anyone who is considered a “close 
contact” to a suspected positive case to provide additional instructions. “Close contact” refers to 
being within six feet for more than 15 minutes, regardless of masking. 
 

6. How will the district communicate if someone has tested positive for COVID-19? 
Should a student or staff member test positive for COVID-19, the district will send an email to 
the staff and parents of the impacted building or athletics team informing them of a positive 
case. We will not release the names of anyone who tests positive. 
 
The Chester County Health Department will directly contact anyone who is considered a “close 
contact” to a suspected positive case to provide additional instructions. "Close contact” refers to 
being within six feet for more than 15 minutes, regardless of masking. It is the responsibility of 
the Health Department to make these notifications. 

 

Instruction: 

ABC Hybrid - This means that our students will come to school in either an A, B, or C cohort 

group. Students will be divided alphabetically by last name, and siblings will be kept together. 

On days students are not in school, they will participate in their classes virtually via Zoom and 

through a variety of synchronous and asynchronous lessons. More information will come 

directly from principals in the coming weeks. 
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Ideally teachers would begin each subject/class period with an anticipatory set to include direct 
instruction or a focused lesson.  This mirrors what teachers typically do when students are in 
person or live via Zoom over the past several months. During this time, students at home will be 
able to see, speak to, and interact with teachers. We understand there are concerns about how 
a teacher will meet the needs of both in-person and at-home students. Schools already 
operating in a hybrid format have told us this becomes easier over time. We will do all we can to 
support teachers through this difficult transition. 
 
After direct instruction, teachers will assign independent work for students to complete at home 
or in the classroom.  In some cases, teachers may have students stay logged on so they can 
answer questions, or they may ask students to log off and return the last 5-10 minutes of a 
period to review the work that was completed by students.  This will depend on the subject, 
class, and age appropriateness for these tasks.    
 
Below are suggestions for consideration: 

• Project virtual students on a screen/wall/area of the room that they can see, so they are 
able to interact with the virtual students and the in-person students during instruction.  

• Develop a schedule for their virtual students of times they would like the students to 
interact in live instruction and small group instruction.  

• Develop independent/offline work times for the virtual students or students could be 
directed to turn off their camera and sound when they are working independently.   

• Teachers could instruct via Zoom and could request that their in-person students have 
their Chromebooks available to access any material or websites that the teachers would 
be using for instruction or curriculum (example EDM, UOS Videos, PLTW, Mystery 
Science). 

• Monitor/Devices: Teachers could bring in their own monitor/devices to use those within 
the classroom setting to have your virtual students on that screen to view them and know 
who is interacting in the live lesson.  If teachers elect to bring in their own monitor devices 
into the building for use, the district is not responsible for any damage to those items and 
not responsible for replacement of those items. 
 

1. How will you help teachers work through developing a different model of instruction, since 

we will have to teach from the front of the classroom? Professional development will be 

provided to support the transition. Asynchronous Wednesday can be used for teachers to 

engage one another and discuss and develop best practices. 

 

2. When will we have time to set up our classrooms? Wednesday, October 14 was provided as a 

classroom set up day. In addition, Wednesday, October 21 will be provided for classroom set up. 

For teachers who are providing in-person instruction and whose rooms will be relocated and 

those who are assigned to Reeceville they will be afforded time on October 21 and October 28 

for classroom preparation. For Reeceville teachers this schedule is dependent on the work 

currently underway to be completed. 
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3. Will students be carrying their laptops back and forth to school every day?  Yes. 

 

4. What precautions are being taken regarding singing safely? In the current situation students 

will not be able to sing during class.  Alternative activities will need to be developed at this time 

until normal practices can resume. Singing can be done outside when weather permits. Students 

will record performances at home and share with music teachers. 

 

5. Will we be able to do small group instruction at a table during in person instruction time?   No.  

Social distancing cannot be practiced if small group instruction is occurring.   

6. Will we be required to pre-record lessons for those at home prior to teaching live or will we be 

recording during live Zooms and posting at the end of the day?   Prerecorded lessons are not 

mandatory; however, a recording of the lesson objective should be posted by the end of the 

day.  This can be prerecorded, or it can be a recording of the synchronous lesson.  This will 

provide an opportunity for students to view the objective of the lesson if they need a refresher 

or review of what was presented. 

 

7. Will the students in the building still be doing their learning via Canvas so the learning 

opportunities are the same for those in school and those virtual?  Yes.  Students who are brick 

and mortar along with virtual students should be using Canvas.  This reduces teacher contact 

with student work and provides consistency for all students. 

 

8. What is the student attendance protocol? 

The Coatesville Area School District Attendance policies and procedures remain in effect 

regardless of whether the remote instructional method is synchronous or asynchronous. In the 

hybrid format teachers will be responsible for taking student attendance for both virtual and in 

person students.  

 

 Breakfast, Lunch, Recess 

1. Will breakfast be served and where? Breakfast will continue to be served. It may be in 

individual classrooms or in the lunchroom. Individual schools will create a system to meet their 

needs that will observe social distancing protocols. 

 

2. What will be done to provide teachers with a 30-minute duty free lunch? Students will eat 
lunch in the café. Teachers will have that time in their rooms.  
 

3. When will students have an opportunity to breathe fresh air throughout the day or take a 

break? Students will participate in recess daily as they have in the past. Students will be 

expected to wear masks at recess. Principals will work with teachers on areas that students can 

be taken to within the buildings and outside for mask breaks throughout the day, as well. 
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Staffing/Subs 

Substitute service is a challenge locally, regionally, and nationally. The district continues to contract for 

substitute teachers.  We will utilize all substitutes that have requested to work in the CASD. 

1. What will happen if teachers are out for the day? We already lost specials and planning at an 

extraordinary rate last year? How will this be rectified with managing a class on zoom and a class 

in-person, which is essentially double the work? Substitutes will be requested for teachers who are 

absent.  If a teacher loses their prep period, they will be compensated per the CATA contract.  

Teachers will be told to tell the students who are virtual not to log on for their related arts since it 

was canceled. Our district joins others around the region in working to find more substitute 

teachers.  

2. Will teachers be responsible for sub plans, if/when out sick?  Yes. Asynchronous work can be 

provided and the substitute or teacher covering the class can monitor students that are in school 

while students at homework on posted asynchronous assignments.   

 

Asynchronous Wednesdays 

Asynchronous Wednesdays will be used for a variety of activities.  Teachers will be able to use this time 

for planning, small group interventions, assessments, reteaching, and professional development.  This is 

not an inclusive list for all opportunities. Asynchronous Wednesdays are October 21st, 28th, and 

November 4th.  As we return to the buildings on November 9th, asynchronous Wednesdays will be 

every 2nd and 4th Wednesday of the month. 

1. Can teachers use Wednesday to give tests as they could be given asynchronously thru Canvas? 
Yes.  This is a great time to assess student knowledge and acquisition of the subject matter they 
are learning. 
 

2. Given the need to cover all material, can classes be taught live on Wednesday if teachers 

choose to do so?  Yes. Teachers can work with their students on asynchronous Wednesdays to 

meet their specific needs.  However, there may be days that teachers will need to participate in 

principal led meetings and professional development.  A calendar of PD days will be developed 

and shared with the staff so they can plan accordingly. 

 

3. Will teachers be required to work from the buildings on Wednesday or allowed to work 

remotely?  Teachers will be asked to work from home on Wednesdays.   

 

Bandwidth and Technology 

1. Is the bandwidth in the schools capable of handling all teachers and students that return? 

Bandwidth tests were completed in mid-September in anticipation of staff and students needing 

to use bandwidth in additional to our normal day-to-day bandwidth utilization. The Board of 

Directors approved a motion that will enable us to triple our bandwidth. We continue to survey 

buildings for wireless coverage so that we can adjust our access points for WIFI. However, it is 

important to remember that students in the classroom should not be using Zoom or have 

multiple tabs open.  They should continue to access assignments on CANVAS. 
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2. Given we spend much of our time throughout the day helping with technology issues, will 

staff be available to support our technology needs?  

Once staff are back in the buildings the technology team will be assigned to the buildings like 

the schedule we had in November 2019. 

 

3. Do students need to bring their CASD device to school? 
Yes, students must take their fully charged CASD-issued Chromebook to school with them on in-
school days. Students must take their device home for the in-home learning days. 

  
4. How do I improve Zoom/device performance?  

Students should limit the number of tabs and services open on their device to the items in active 
and current use. Zoom performance is especially sensitive to a heavy active load on the device. 
Additionally, battery life below 20% can impact device performance (Zoom quality). Students in-
school should not join the Zoom session the in-home students are using. Students in-school 
should participate with their teacher in a more traditional manner. 

 

 


